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ABSTRACT

The primary objective of this study is to investigate the optimization of financial
processes and the critical components influencing them, utilizing the professional
perspectives of Tehran Municipality comptrollers. This investigation aims to identify
pertinent issues, challenges, and thematic priorities to facilitate the development and
sustainability of financial pathways. Methodologically, the study adopts an
exploratory qualitative content analysis approach. Data collection was conducted
through extensive in-depth interviews with Tehran Municipality comptrollers during
the 2023-2024 period. The findings demonstrate that optimizing financial processes
in Tehran Municipality is contingent upon several key factors: utilizing technology
and information, training employees in financial procedures, monitoring process
implementation, adopting continuous improvement approaches, addressing non-
compliance caused by untimely program notifications, establishing a unified
approach, standardizing common unit processes, developing system-oriented
workflows, and reforming financial processes. Notably, the ‘unified approach’
emerged as the most influential component in optimizing the municipality’s financial
operations. Ultimately, the coordinated implementation of these identified
components and requirements can significantly enhance financial performance,
strengthen public trust, improve organizational accountability, and provide a robust
framework for the optimal utilization of municipal financial resources.
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1. INTRODUCTION

Today, process optimization is an undeniable necessity in organizations, especially
in public institutions such as municipalities. Optimizing financial and accounting
processes improves the company's performance by reducing costs and increasing
profits. The financial management system plays an important role in promoting
social justice in the field of managing public sector resources and expenditures, and
the existence of transparent and comparable financial information is one of the main
pillars of executive managers' accountability and a fundamental need for economic
decision-making (Piri Sagharloo and Hejazi, 2014). The financial affairs manager,
who is under the authority of the mayor and municipal Comptroller according to
Article 79 of the Municipalities Law, will head and supervise all financial units and
departments, and the mayor will not be authorized to appoint or change her without
the consent of the Islamic City Council. Financial and accounting processes in
Tehran Municipality, which is the largest municipality in Iran, as the main axis of
financial resource management, must be continuously optimized to meet the growing
needs of citizens. Failure to pay attention to this issue may lead to waste of resources,
loss of public credibility, and consequently citizen dissatisfaction. Therefore, it is
essential to identify and analyze issues related to optimizing financial and accounting
processes. Not many studies have been conducted regarding the subject of the
present research, which examines the issue from the perspective of Tehran
Municipality comptrollers.The results of this study can help increase transparency,
reduce costs, and improve accountability, which ultimately leads to improved quality
of life for citizens. In addition, the results of this research can provide managers and
decision-makers of Tehran Municipality with the necessary information and tools to
make positive changes in the financial and accounting structure. Therefore, the
present study can document and analyze the lived experiences of Tehran
Municipality accounting experts, including people who are less accessible and not
easy to reach, by utilizing the qualitative research method and receiving the opinions
of these experts. In the present study, by referring to the knowledge of accounting
experts in Tehran Municipality who are directly related to financial and accounting
processes, the components related to the optimization of financial processes are
explained and examined. Also, increasing knowledge and awareness of financial
processes and the components affecting them can be used to address related
challenges and develop and improve the structure of effective internal controls, and
provide a suitable basis for strengthening and improving the financial and accounting
system of Tehran Municipality. It seems that the results of this research will be
effective for senior managers in the finance and urban economy areas of
municipalities, especially Tehran Municipality, to optimize financial processes,
develop and improve the effectiveness of the internal control system, achieve
financial discipline and transparency, and strengthen the level of accountability of
responsible departments.The main question of the present study is: What are the
factors affecting the optimization of financial processes in Tehran Municipality?
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2. MATERIALS AND METHODS

The present study was conducted within the framework of a qualitative approach and
using the content analysis method. The statistical population of this study consists of
comptrollers from regions, centers, headquarters, companies and organizations
affiliated with Tehran Municipality. In-depth interview tools were used to collect
research data. To validate the model and research results, Corbin and Strauss (2008)
member control and acceptability criteria perspectives were used.The stages of
implementing this research include formulating the research question, collecting
data, coding data, taking analytical notes, recording thoughts and explaining data,
and writing and formulating the theory. Data collection continued until theoretical
saturation was reached, at which point no new concepts or insights emerged from
the subsequent interviews. The last interviews conducted and the collected data did
not add any further concepts.

3. RESULTS AND DISCUSSION

The present study examines the optimization of financial and accounting processes
in Tehran Municipality and emphasizes the importance of this issue in improving
efficiency and transparency in Tehran Municipality. The research findings show that
optimizing financial and accounting processes in Tehran Municipality is an
inevitable necessity to improve transparency, financial discipline, and efficiency of
the urban financial system. In this study, after analyzing the interview texts, 9 first-
level categories, 35 second-level categories, and 148 microcategories were finally
extracted. The results obtained from the research "Optimization of Financial
Processes in Tehran Municipality", which was examined by obtaining the opinions
of comptrollers of Tehran Municipality units, emphasize that the nine components
as described in Table 1 have a significant impact on the optimization of financial
processes in Tehran Municipality, and the component of uniformity of procedures in
the implementation of financial processes has the greatest impact on the optimization
of financial processes in Tehran Municipality, and it is necessary to emphasize
uniformity of procedures in financial processes in Tehran Municipality more.

Table 1. First-level categories affecting the optimization of financial processes

in Tehran Municipality
Code Category Code Code Category
The Need for Uniformity in
CO01 | Utilizing Information Technology | C06 the Implementation of
Financial Processes
C02 Financial Process Training co7 Common F-manc-lal
Processes in Units
. . The Need for All Financial
Co3 Momtonpg th? Implementation of C08 Processes to Be System-
Financial Processes .
Oriented
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Code Category Code Code Category
Continuous Improvement Reform of Financial
Co4 . . C09
Approach to Financial Processes Processes

The Challenge of Not Adhering
to Financial Processes Due to
Untimely Notification of
Programs

C05

4. CONCLUSION

In general, the coordinated implementation of the identified components and
requirements related to optimizing financial processes can improve financial
performance, increase public trust, organizational accountability and provide the
basis for optimal use of municipal financial resources. Success in optimizing
financial processes requires the practical support of senior managers, the allocation
of sufficient resources, and the creation of an organizational culture based on
transparency, accountability and financial discipline.
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